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Establishing the Strategic Directions:  Following this review, four strategic directions were proposed to 
the Board of Education, along with some tentative priority goals. Additional input regarding these 
proposed directions was solicited from: 

 All district administrators 
 All school Site Council groups 
 The community, via the district website 
 

More than 700 individuals provided additional input on the proposed strategic directions. The input was 
analyzed and modifications were made on the strategic directions. 
 

Strategic Directions for 2011-2016: 
The Board approved the strategic directions for the new continuous improvement cycle on April 7, 2011:   
 Improve Student Achievement 

The Olathe Public Schools will increase achievement for all students through learning based on a 
comprehensive, challenging instructional program, focused on individual needs and grounded in 
research. 

 Recruit, Develop, Retain a Quality Staff 
The Olathe Public Schools will actively recruit, develop, and retain a highly competent, caring, and 
student-focused staff throughout the organization. 

 Engage and Involve All District Stakeholders 
 The Olathe Public Schools will proactively inform and engage all district stakeholders (staff, students, 
and community) to support and ensure student success. 

 Use Resources Responsibly 
The Olathe Public Schools will implement effective and efficient financial and operational procedures 
to enhance its educational program.  

 
The district has identified priority goals related to each Strategic Direction, though priority goals may 
change as goals are accomplished or needed.  Each priority goal will have an action plan.  The Board’s 
balanced scorecard (trend data chart) will be refreshed and all surveys used to gather input aligned.   
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..Message to Our Community.. 
A strategic plan is a powerful tool used by high 
performance organizations. It provides a  ‘road 
map’ for continuous improvement. In the Olathe 
Public Schools, the strategic plan focuses the 
district’s efforts and energy toward identified 
directions and priority goals. Without this type of 
road map, a large organization can focus only on 
day-to-day operations, not focusing on the long-
term.  The Strategic Plan is pivotal in maintaining 
our focus, directing our energy, and achieving our 
vision of “Students prepared for their future”.  We 
are not required to have a strategic plan, but we 
believe it helps us move forward as a district, 
focused on our mission of student learning. 
 

The strategic planning process is similar to the 
process used by every school in our district called 
the School Improvement Process (SIP).   
 
 While portions of the strategic plan remain 
constant, serving as a framework for the work of 
the district, portions of the plan are active, 
changing and responsive to data. 
 

Strategic planning deals with four key questions: 
What do we stand for as an organization? 
What are our strategic directions? 
What are our priority goals? 
How do we know if we are excelling? 

 

What do we stand for?  What we stand for is 
articulated in various statements which are 
periodically revisited, modified as needed, and to 
which we recommit as an organization. 

 
Our Mission 

To provide a safe, positive environment where all 
students acquire knowledge and skills to be 
productive citizens. 
 

Our Vision 
Students prepared for Their future 

 
Our Purpose 

Student Learning  

Reviewing Additional Data:   Once the input on the initial dialogue was received and reviewed, it was 
compared along with an abundance of other data to ensure that new strategic directions were grounded 
in data. Current data, trends, benchmark comparisons, external mandates, and emerging trends were 
examined. 

 Student Achievement Data:  KS Assessment, AYP 
Status, ACT, Grade 2 Reading, AP/College Now 
Enrollment 

 Staff: Recruitment, retention, development 

 Facilities:  Number, square footage, acreage, age 

 Student Demographics: Enrollment, location, by 
grade level, ethnicity, poverty, English Language 
Learners, special education 

 Student Services:  Attendance, athletic/activity 
involvement, health, food, and transportation 
services 

 

 Perception Data:  Parent, student, and employee 
climate surveys, student Communities That Care 
survey, Honored Graduate Breakfast feedback 

 Financial Picture: Assessed valuation, operating 
revenue, state funding expectations, local options 

 External Mandates: No Child Left Behind/Adequate 
Yearly Progress, Common Core Standards, Kansas 
Department of Education expectations, Kansas 
Board of Regents expectations, CTE changes 

 Research on Teaching & Learning:  Active learning, 
Extended learning opportunities, Role of technology 
in learning, College/Career ready, Teacher 

Olathe Public Schools 
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Five questions were asked of focus groups: 
 

1. What is the district's single greatest strength? 
2. What do you see as the needs of students as we 

prepare them for their futures?  
3. What are the three most important areas the 

district should focus on in the next 3-5 years? 
4.  What one or two things could we do to increase 

excellence and quality in the district?   
5.  What one thing can the district do to promote 

more involvement by parents, community, and 
businesses? 

 

More than 1,300 individuals participated in this 
initial Focus Group process. Top responses: 
 

1. What is the district's single greatest strength? 
 Quality staff 
 A district that puts children first 
 Curriculum, instructional programs 
 Educational excellence 
 Parent & community involvement 

2. What do you see as the needs of students as we 
prepare them for their futures?  
 Technology 
 Commitment to individual needs 
 Real world connections 
 College/career preparation 

3. What are the 3 most important areas the district 
should focus on in the next 3-5 years? 
 Technology 
 Academics/curriculum/instruction 
 Finances/budget 
 Retaining quality staff 

4. What one or two things could we do to increase 
excellence and quality in the district?   
 Quality staff 
 Professional development 
 Manageable class size 
 Up-to-date curriculum, resources 
 Finances 

5.  What one thing can the district do to promote 
more involvement by parents, community, and 
businesses? 
 Use effective communication techniques; 

advertise needs & opportunities 
 Continue current efforts 
 Be invitational 
 Business partnerships 

Our Beliefs… 
 All Children Can Learn 
 Together We Achieve More 

 

Our Core Values… 
 Continuous Improvement 
 Data-Driven Decision Making 
 Life-Long Learning 
 

How We Do Business… Demonstrating in 
Actions and Words..  

Staff Guiding Principles for Staff and Board of 
Education members 
 Children First 
 Respect For All 
 Teamwork 
 Excellence & Quality 
 Commitment to Individual Needs 
Student Guiding Principles  
 Honesty 
 Respect 
 Responsibility 
 Trustworthiness 
Parent/Patron Guiding Principles  
 Positive Role Models 
 Effective Communicators 
 Respect for All 
 Advocates for Education 
 Actively Involved 

 

Our Goals For Students… 
 Apply academic skills 
 Communicate effectively 
 Think critically and creatively to solve 

problems 
 Use and apply technology 
 Maintain and enhance physical and 

emotional health 
 Respect and work cooperatively with others 
 Demonstrate self-management and practical 

life skills 
 Contribute as responsible and productive 

citizens 
 

These philosophical statements guide our strategic 
directions and plans.  They  were  written and have 
been updated periodically through a collaborative 
process involving staff, parents, and community 
representatives.  These statements have been 
refined several times, with the latest version 
adopted by the Board of Education (fall 2010).   

Strategic Directions:  Strategic directions are established by the Board of Education. Strategic directions 
communicate “where we want to be,” an important part of the continuous improvement process. The 
strategic directions are listed on the back of this brochure 
 

Strategic Action Plans:  An outgrowth of the strategic directions is the development of action plans to 

guide the work of the district. These are similar to the School Improvement Plans (SIP) developed by each 
school in the district as part of the Quality Performance Accreditation (QPA) process. In that process, schools 
determine where they want to be (philosophical underpinnings, etc.), where they are now (this is a review of 
all current data regarding the school), and how can they narrow the gap (this is the action plan). SIPs are 
aligned with the Board’s strategic directions. District action plans include these components: Goals (what we 
hope to accomplish), objectives (how will we get there), and strategies (who will do what when). High-level, 
comprehensive district action plans are shared with the Board; other district action plans guide work at the 
department or individual level. 
 
Data Collection:  Just as the schools review data regarding student learning, climate, parent perceptions, etc. 
to determine whether they are having an impact on their goals, the district collects and analyzes data to help 
determine its impact. All data is used for decision-making and communication purposes.  
 

How was the Strategic Plan for 2011-2016 Developed?  
During the fall of 2010, a rigorous process was instituted to develop the strategic plan for the current 
continuous improvement cycle. The process involved several components: 
 
District Steering Team:  In August, a District Steering Team was identified, including the Superintendent, to 
provide oversight to the development of the new strategic plan. Representatives from all of the major 
divisions within the district formed the team, with sub-teams used for specific tasks. 
 
Initial Focus Groups:  Stakeholders were engaged in the fall of 2010.  The goal of this initial input process was 
to provide information to the Steering Team and the Board of Education regarding: 

 Our strengths – areas to build upon, things we do not want to lose 
 Our needs – what should be kept, what needs to be brought to scale, what else we should consider, 

what are challenges facing our children 
 Our challenges - our dreams 

 
Four major groups were used for this input process: 

 Administrators – principals, assistant principals, district administrators 

 Building Leadership Team (BLT) members  

 School Site Council members - Parents/guardians, business partners, principals, and school staff 
 Interested patrons and staff – The district website allowed for input by the community 

 
A Status Update was provided at the beginning of each input session.  The Status Update gave an overview of 
the district, including: 

Facilities—Where do we serve our students?  

Students—Who do we serve? 

Results—How well are our students achieving? 

Services—How else do we serve our students? 

Perception—What do our parents think? 

Staff—Who serves our students? 

Funding—What is our financial picture? 

Requirements—What external mandates regulate our organization? 

Changes—What about “the future” for our  students? 


