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A Message From

SUPERINTENDENT
DR. BRENT YEAGER

Olathe Public Schools community,

The second semester of the 2022-2023 school year is in full swing. One of the
themes of this year is “back to normal, but better.” This quarterly magazine is one of
our efforts to give you a peek into what that theme looks like in action districtwide.
Although we can’t share every story, we want to share the stories of the initiatives,
academics, community outreach and most importantly — the people — that make
Olathe Public Schools a great place to be. Read more about that award on page 6.

In this issue of School News, you will learn about two of our programs that ensure
we are investing in our students for their future. Read about our efforts to “Grow Our
Own” by encouraging interested students and support staff to pursue education as a
career path on page 4 and the growing Spanish dual-language immersion program on
page 5. As we continue to welcome families and community members back into our
schools, we have seen an expansion of the Father’s Club, which you can read about
on page 7. You can also read about the many ways our schools served the community
last semester on page 8. Finally, I am so excited to share with you that Westview
Elementary School was named a National ESEA Distinguished School — an honor
that only 55 Title I schools in the United States share.

As we inch closer to the spring, I want you to know how grateful I am for this
community of students, staff members and patrons. Every day we all collectively
choose to invest in the next generation, which will prepare all of our students for their
future. Whether they give back to the community that has given so much to them or
return someday as an educator in our district, our students are ultimately why we are
all here and invested in OPS. Let’s continue the year the way we started it — together.

Sincerely,

Dr. Brent Yeager
Superintendent

Follow us for up-to-date information:

ﬁ olatheschools Q olatheschools
olatheschoolsks u OlathePublicSchools233
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PASSPORT Event

FE Crew

Saturday Scholars

Grow Our Own: How OPS Encourages
Support Staff and Students to Pursue

Teaching as a Career

Director of Teacher Induction and University Partnerships
Dr. Ann Addison and Recruiter Liaison Amy Hillman work
alongside the Learning Services and the Human Resources
divisions to not only increase the number of new teachers
applying to work in the district, but to support the creation of an
inclusive staff that honors and mirrors the current demographics
of the student population.

“As we invited student teachers to see Olathe for themselves,
we quickly realized that our future teachers were right in front
of us,” Addison said. “We wanted to ‘grow our own!” We
wanted to help our support staff become certified teachers and
encourage our students to pursue teaching as a career.”

Addison and Hillman recognized the talent that already
existed in the paraeducators, aides and support staff in the
schools. However, these employees may not have the time
or resources outside of work to connect with universities and
explore their programs.

“We wanted to bring the opportunities right to them at our
PASSPORT event,” Addison said. “This helps employees
navigate their choices as they wish to become certified
educators and come back to work for USD 233. Last fall, we
had 41 attendees who were able to connect with seven colleges
and university partnerships. We want all our employees who
should be in the classroom teaching to have every opportunity
to do so.”

They continue to work with these employees throughout their
further education to provide resources and support. During the
2022-2023 school year, there are 26 employees currently in a
college or university pathway and 57 employees ready to be
launched into their own classroom as teachers.

Hillman believes that the Future Educator (FE) Crew and
Saturday Scholars are key to encouraging students to pursue
teaching as a career.

Every middle and high school has a FE Crew, where teachers
and administrators identify and inspire current students
who would make excellent educators to join the club. The
culmination of the year is the FE Crew Summit where members
are invited to a half day of coaching and teaching by mentor
teachers in the district and a half day visiting, assisting and
teaching a lesson with a local elementary classroom in their
middle school and high school’s feeder pattern.

"We are finding the next generation of excellent educators
right in our classrooms,” Hillman said. “We want our middle
school and high school students to open their eyes to becoming
an educator — a champion for kids. FE Crew and Saturday
Scholars does just that.”

Saturday Scholars provides opportunities for eighth grade
through high school students, whether they are involved in
the Future Educator Academy or not, who motivate, mentor
and move identified Santa Fe Trail Middle School students
to action. They spend their Saturday morning engaging as a
mentor and building their leadership skills while helping middle
schoolers master their academic skills.

Every interaction and event that Addison and Hillman are
a part of is an intentional effort to encourage and support the
underrepresented demographic groups of students and classified
staff members to become educators and return to work for
Olathe Public Schools.
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Olathe Offers Dual-Language
Immersion Program

Students in Olathe’s dual-language immersion program spend

half of the day learning in English and half of the day learning
in Spanish. Under the instruction of two teachers, students
learn science, social studies, language arts, and math in both
languages. This program is hosted at Black Bob Elementary
School and Manchester Park Elementary School.

“Although half of their day may be instructed in a different
language than their home language, it does not lead to gaps in
their education,” Manchester Park Elementary School Principal
Jenny Steele said. “They are keeping up with all state standards
and district curriculum, while also being able to engage their
brain in learning a second language.”

Students start in kindergarten and learn to read and write
in two languages as they progress through elementary
school. Research shows that students who take part in an
immersion classroom consistently develop native-like levels
of comprehension, such as listening and reading skills, in their
second language.

“We know that we need provide our students a world-class
education in Olathe, offering them different experiences to help
them succeed and this program is one of them,” Superintendent
Dr. Brent Yeager said. “My dream is that our students will be
competent and competitive in a global world. With our students
graduating bilingual or trilingual in some cases, this sets
them up for tremendous life success no matter what path they
choose.”

The founding class of the Spanish dual-language immersion
program are now in second grade. Students remain with their

classmates in the immersion program during all years of
elementary school, building on their progress together.

“At the beginning of the school year, it is very one step
at a time with so many visuals and repetition,” Black Bob
Elementary Spanish kindergarten teacher Melissa Thorsell
said. “But after about a month, they were able to understand
Spanish in a conversational way. Every day I am surprised by
how much our students know and how they can interact with
the language.”

Incoming kindergarten students for the fall of 2023 interested
in being a part of the immersion program will enter an
application into a lottery system in the spring prior to their
kindergarten year. The enrollment process is based on a lottery
system. Some seats will be saved for students living in the
elementary attendance area of Black Bob and Manchester Park
and other seats will be open to families wanting to transfer into
the program from other attendance areas of the Olathe School
District.

“Not everybody has this opportunity, but we know that these
kids who do are going to make the best of it and leave fifth
grade bilingual,” Black Bob Elementary Spanish second grade
teacher Veronica Spires said. “Just seeing their growth from
the beginning of the year to now — it is something to celebrate
every single year.”

The lottery enrollment period for the 2023-24 school year
will close on April 14. Families can apply and learn more about
the program at https://www.olatheschools.org/immersion.
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Westview Elementary Named
National ESEA School

Westview Elementary School is one of the top 55 Title
I schools in the United States for its exceptional student
achievement in 2022.

The National Association of Elementary and Secondary
Education Act State Program Administrators (NAESPA) named
Westview Elementary School a National ESEA Distinguished
School. They were recognized in category 2, which celebrates
the school’s ability to close the achievement gap between
student groups, as determined by the state of Kansas.

"We are so proud of Westview Elementary School students,
staff, families and community partners for this outstanding
achievement,” Superintendent Dr. Brent Yeager said. “Our
Westview Elementary educators go above and beyond every
day to ensure that their students are prepared for their future
through collaboration and individualization with specific
outcome goals.”

Principal Cindy Kapeller believes Westview is a special
place. Not only do they serve a diverse population where 50%
of the student body receives ELL services, but also 76% of their
students reach the threshold for free or reduced lunch. Although
they face challenges as a Title I school, that has never stopped
them from reaching their goals.

“We wanted to focus on improving Tier I instruction, and our
targeted intervention programs, while making really smart and
informed decisions on what is best for our kids according to the
data,” Kapeller said.

According to title math teacher Sarah Jost, the student data

helps identify the challenges that lie ahead for educators. This
is discussed as a group with not only grade-level teachers but
all support staff who support student learning, during built-in
data meetings where they can analyze the information and find
the highest-impact strategies that can help students grow.

“As we and our students are working toward these goals —
we are held accountable, we monitor progress and we reflect,”
fourth grade teacher Jen Allen said. “For example, we can look
back on second quarter and see how we did as a class. The kids
are honest when we talk about what we need to work on and
how we can do better next time.”

Kapeller noted that while the data drives their instructional
decisions, they remember the students behind the data and they
know in order for students to learn, their social and emotional
needs must be met.

“Our school is like a family — our staff is very close and
with a smaller school, we are extremely close with our students
too,” Kapeller said. “There is an incredible sense of a shared
investment not only in the success of our students but also in
each other by helping each other grow and improve. Using our
human capital in the smartest ways to have the greatest impact
on our students is a key to our success.”

Both Fairview Elementary School and Washington
Elementary School have been awarded this title. Olathe Public
Schools is the only district in the state of Kansas to have three
or more National ESEA Schools.
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Father's Club Expands to

Middle Schools

Father’s Club has a presence at all five Olathe high schools
and has expanded into the middle school level this year,

launching chapters at California Trail Middle School, Chisholm

Trail Middle School and Santa Fe Trail Middle School.
“Father’s Club is a dad-led organization focused on getting

fathers or father-figures intentionally involved in the lives of our

kids and our community,” Father’s Club regional director Mike
Davisson said. “We are focused on letting the students know
that they matter right here, right now.”

This local organization often shows up with breakfast, a high

five, an encouraging comment and a calming presence. The
fathers were quick to add that they also bring a “dad joke.”

&

We are focused on
letting the students
know that they matter
right here, right now.

' 3

“Being in the schools is an opportunity for every student to

Mike Davisson
Father's Club regional director

know in a tangible way that “We see you and you matter.” We
believe when dads are connected to other dads, and show up
in the lives of our kids, then our community is better,” Olathe
East High School Father’s Club co-chair Ryan Kapple said.
“Typically, dads are encouraged to get involved in elementary
school and by the time they get to high school it feels like the
distance is insurmountable. As a father of four, I can tell you
that high school kids still want their dads engaged. They may
put up a front that it's embarrassing, but when has that ever
stopped a dad?”

Earlier this semester, both Olathe North High School and
Santa Fe Trail Middle School hosted an inaugural Father’s
Club event by serving breakfast for all of their students. They
served free breakfast from local community partners asking for
nothing in return but a fist bump.

“We are so excited to have the Father’s Club in our school,”
Santa Fe Trail Principal JJ Libal said. “It is awesome to have

more adult role models for our students other than just their
amazing teachers. Their presence was felt throughout the
school. You could tell the kids were excited to see their smiles.”

Olathe Public Schools Board of Education member and
parent Brian Connell was excited to participate in the inaugural
event at Olathe North.

“We had dads from all the different clubs — about 40 dads
— come out to hand out over 2,000 food items to students.

A bunch of the dads afterward were able to walk through the
building and everyone seemed happy. From the bottom of my
heart, having a kid at that school, I am just so thankful.”

With that in mind, Davisson’s goal is to expand to all 10
middle schools.

“The impact on the greater community as a whole is a story
that is still to be written,” Davisson said. “It’s a time for dads to
get off of the sidelines and get involved when it comes to being
involved with our children and our neighbor’s children, their
education and their mental health on a more consistent basis.”
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Olathe Students Serve the

(SOMMUNITY

Olathe Public Schools students found several opportunities in
the first semester to give back to the community.

Olathe South High School theater students held
a haunted house food drive prior to Halloween to
benefit the Johnson County Christmas Bureau. They
led tours of visitors through the “haunted hallways”
as costumed theater students scared attendees.

Anyone who donated five food items got in free.
Theater teacher David Hastings estimated at least
350 people participated and more than 1,000 pounds
of food was collected.

“This was a fundraiser for our theater program
and part of the Kansas Thespian community service
event called Trick or Treat so Kids Can Eat,”
Hastings said. “It was a major success on all counts.”

The Ravenwood Elementary School Tiger Service
Club organized a Thanksgiving meal food drive to
serve the Ravenwood community and beyond. Each

grade level was responsible for bringing a specific
part of a Thanksgiving meal. The school created
“Thanksgiving in a Box” for Ravenwood families in
need and made donations to Mission Southside and
New Hope Food Pantry in Olathe.
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A.J. Vance, a student at Olathe South High School
and Olathe Advanced Technical Center organized a
food drive to benefit New Hope Pantry. He reached
out to the organization to learn what they needed,
which was side dish items for Thanksgiving meals.
After organizing a competition between the OATC
programs, A.J. and his OATC classmates collected
two truck beds full of food in one week.

Scarborough Elementary School's SC in Action
Team, a student group led by gifted teacher Belinda
Phillips and counselor Lori Crowther, held a
Thanksgiving food drive. Each grade level was
asked to bring specific traditional Thanksgiving
food items. Staff donated money to help purchase
six turkeys for identified Scarborough families.
After filling boxes of food for the families, the
remaining food was donated to a local food pantry.

The Olathe Public Schools Food Services staff
decorated gift bags and filled them with items
for Head Start students. Thanks to the generosity
of Food Services staff across the district, each
Head Start student received a hat, pair of gloves,
toothpaste, toothbrush and two pairs of socks.

This is an annual tradition for Food Services staff
going back at least 30 years, according to Cindy
Jones, assistant director of Food Services general
administration.

The Manchester Park Elementary community
stepped up in a huge way to provide holiday gifts for
87 area foster children by participating in the Red Bag
Project.

In early December, nearly 70 students, 35 parents
and 20 staff members wrapped more than 700 gifts in
less than 90 minutes and packed them in red bags for
delivery. The community also provided a handmade,
no-sew blanket for each of the 87 children.
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